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CEFMS:
a. Qur primary focus remains the conversion of the CEFMS

forms to GQU. The follow ng scopes the chall enge and provides
the status of COB 13 April:

Total fornms to convert 1492
Conpl et ed 673
Remai ni ng 819
Nunmber of forms in progress 86

b. W have tested our new drivers for the PCl boards for
el ectronic signature on Wndows 95, 98, and 2000, on an NT
machi ne and a docking station. Al is well so far. A few nore
t ests----packagi ng the downl oad procedures and we will be ready
to rel ease USACE-wi de. Due to the fact that we devel oped the
drivers for this version of the electronic signature boards the
manuf acturer agreed to adjust the price. W just received the
price list fromLitronics, which is $80 | ess than the origina
prices.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problemreport inventory is 808 versus 802 on the
| ast report. The inventory includes 229 Priority #1 problem
reports. The open inventory also includes 155 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

b. Fifty-four (54) of the sixty-two active databases have
no i nbal ances, four (4) have one, two (2) have two, one (1) has
five and one (1) has six, the highest nunber of inbalances. The
grand total of database inbal ances across the systemis 19 versus
18 on the last report.

ACCOUNTI NG OPERATI ONS:

CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSCLI DATI ONS:



- - - - CURRENT SCHEDULE COWPLETE- - - -

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUMVBER
Huntsville 24
M I 1ington 291
Washi ngt on 1
O her 1
DA Interns (MIIington) 2
Tot al 319

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 03/31/00 Current Mnth Year To Date
BY CHECK

Checks | ssued 154, 778 11, 546 166, 324
Percent of Tot al 52% 47% 51%
Dol | ar Anmount $1, 724, 618, 316 $99, 446, 276 $1, 824, 064, 592
BY EFT:

Transfers Made 145, 620 13, 146 158, 766
Percent of Tot al 48% 53% 49%
Dol | ar Anmount $2, 660, 483, 120 $220, 838, 788 $2, 881, 321, 908

OTHER UFC | SSUES:

a. An automated application — devel oped by the UFC
Fi nanci al Analysis and Programm ng Division - for federal tax
conpilations, to include reconciliation with CEFMS check issue
and paynments to the Federal Reserve, has been rel eased for use
Wi thin Accounting Operations. This application provides for the
collection of tax date related to PCS rei nbursenents and Hone
Omers Assi stance Program paynents. It currently generates
Enpl oyer's Quarterly Federal Tax Returns, and will soon have the
capability to produce W2s.

b. Two representatives fromNorth Atlantic Division visited
t he Finance Center 10-14 April to work with accountants of Field
Reporting Branch and Review and Analysis Division in resolving
reporting problens. The visit was extrenely beneficial and
producti ve.

c. Arny Audit Agency wll visit the UFC the week of 17
April to work toward the conpletion of the FY 99 CFO audit.
Areas and additional questions that will be addressed include the
mechani cs of retrieving elimnation data, transfers in and out,
and account phase code/ general |edger correlation discrepancies.



d. The UFC has four accountants attendi ng the Enhanced
Fi nanci al Managenent Course this week in MIlington. The course
was free to the sel ected attendees and was devel oped to provide
training and preparation for taking the certification exam nation
| eading to designation as a Professional Defense Financi al
Manager .

e. On 11 April 2000 the Finance Center held a program at
our Adopt-a-School (MIlington Central H gh School) to recognize
teachers who have nmade a difference in the lives of their
students. Earlier the students had an opportunity to nom nate
teachers who had been inspirations in their lives. Five teachers
were selected by the UFC Deputy Directors fromthose nom nated by
t he students.

f. The UFC has begun formulation of its FY 01 operating
budget. Al directorates were issued gui dance for preparation of
t he budget and a deadline of 14 April was established for
subm ssion of individual budgets. A PBAC neeting will be
schedul ed for 20 April to review the budget and obtain approval
fromthe Director. The approved budget w il becone the basis for
subm ssion to the FYO1LCCG the amobunts to be billed to the fifty-
six (56) USACE supported activities for operating finance and
accounting support.



